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 pThe global aid system is in free fall. Funding cuts, 
geopolitical shifts, and economic instability have forced many 
non-profits to scale back, merge, or shut down entirely. Yet, 
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the demand for humanitarian services and social impact 
initiatives continues to grow. 

At the same time, social impact startups—many of which were 
built to help non-profits scale, communicate, and deliver aid 
more effectively—are also struggling. The sector is 
fragmented, with too many small players competing for 
limited resources while non-profits face rising costs to access 
essential tools. 

Is It Time for Social Impact Startups to Consolidate? 

In the private sector, when industries become unsustainable, 
mergers and acquisitions (M&A) offer a path to resilience and 
scalability. Could the same apply to social impact startups? 

Imagine a fund dedicated to merging complementary 
impact-driven tech companies, unifying their platforms, and 
lowering costs for non-profits. A Mondragon-style 
cooperative model, where organizations pool resources while 
maintaining operational autonomy, could create a more 
sustainable structure: 

✅ Startups stop duplicating efforts and instead co-develop 
solutions that maximize efficiency and impact. ✅ Non-profits 
get access to a fully integrated tech stack at a more cost-
effective price, removing the burden of navigating multiple 
platforms. ✅ Investors see a clear, scalable model with a path 
to financial sustainability and long-term resilience. 



The Role of an M&A Fund for Social Impact Tech 

For-profit companies routinely access capital for mergers, 
consolidations, and scale-ups. What if impact investors, 
philanthropic foundations, and development finance 
institutions created an M&A fund specifically for social 
impact startups? The goal would be to: 

• Identify complementary startups with overlapping or 
adjacent missions. 

• Fund strategic mergers and acquisitions that eliminate 
inefficiencies and create more robust solutions. 

• Develop an integrated technology stack that non-profits 
can access at a significantly reduced cost. 

• Ensure long-term sustainability by moving away from a 
fractured ecosystem of short-term grants and 
procurements and toward sustainable business models. 

Why Investors Should Pay Attention 

Venture funding in social impact tech has slowed—not because 
the demand isn’t there, but because too many startups are 
competing over the same shrinking market. A consolidated, 
scalable, and cooperative model could shift the investment 
narrative: 



• Greater market share: Instead of funding five separate 
startups working on similar solutions, investors could 
support one stronger, unified entity. 

• Operational efficiency: Merging resources would reduce 
redundancies, making social impact tech more cost-
effective for users and attractive to funders. 

• Stronger impact metrics: A consolidated platform would 
provide better data and measurement—key for funders 
who prioritize transparency and effectiveness. 

The Risks and Challenges 

Of course, merging impact startups isn’t without its challenges: 

1. Mission Alignment – How do you ensure that merged 
entities retain their original missions while benefiting 
from consolidation? 

2. Cultural Fit – Many impact-driven startups are founded 
by visionary leaders who may struggle with shared 
governance or giving up autonomy. 

3. Investor Buy-in – Traditional impact investors may 
hesitate to shift toward an M&A model, requiring a new 
approach to social impact financing. 



4. Non-Profit Adoption – Would non-profits embrace a 
consolidated tech ecosystem, or would they continue to 
prefer bespoke solutions? 

A Call for Collaboration 

The alternative is watching mission-driven companies die off 
one by one, leaving non-profits with even fewer options. If we 
are serious about sustaining the tools and platforms that 
enable non-profits to serve communities efficiently, we need 
to explore bold solutions like consolidation. 

As the global aid system undergoes transformation, we have a 
choice: continue operating in silos, or build something 
stronger together. 

Would love to hear from others in the sector—is consolidation 
a viable path forward, or is there another way we should be 
thinking about sustainability in impact tech? 
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