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A localization agenda breakthrough?



In recent years, the humanitarian and development sector has
been grappling with a set of profound challenges: rising global
crises, shrinking budgets, and mounting demands for
transparency, efficiency, and local ownership. At the same
time, powerful new tools are emerging in the digital finance
space — particularly stablecoins and Decentralized
Autonomous Organizations (DAOs) — that could help reshape
how assistance is delivered and governed.

What Are Stablecoins?

Stablecoins are digital currencies designed to hold a stable
value by being pegged to assets like the U.S. dollar, the euro, or
commodities. Unlike Bitcoin or Ethereum, which are prone to
significant volatility, stablecoins are engineered for
predictability. That makes them uniquely suited for fragile and
crisis-affected contexts, where volatility is more than a
financial inconvenience — it can be a matter of life and death.

For humanitarian and development organizations, stablecoins
open up new possibilities:

. Faster Transfers: Cross-border payments that take
minutes, not days.

. Lower Costs: Reduced fees compared to traditional
banking or remittance channels.



. Accessibility: A financial lifeline for people without
access to the formal banking sector.

. Transparency: On-chain records create auditable trails
that improve accountability.

Enter DAOs: Governance Without Borders

While stablecoins create efficient financial rails, DAOs offer a
radical new approach to governance. A DAO is a blockchain-
based, community-governed organization where decision-
making rules are encoded in smart contracts. In practice, this
means:

. Local Decision-Making: Communities — including
displaced populations — can directly vote on how
resources are allocated.

. Built-in Accountability: Every vote, transfer, and rule is
transparent and traceable.

. Global Collaboration: Donors, NGOs, governments, and
affected populations can operate within the same
governance framework.

When paired with stablecoins, DAOs transform humanitarian
aid from a system of top-down delivery to one of bottom-up
participation.



Linking to Digital Public Infrastructure

The potential of these tools is magnified when connected to
digital public infrastructure (DPI) — the foundational digital
systems that enable societies to function, such as digital
identity, payments, and data exchange. DPI ensures that new
technologies are interoperable, inclusive, and scalable.

Imagine a future where:

. Arefugee family uses a national digital ID to authenticate
themselves.

. They participate in a community DAO that prioritizes
needs for food, shelter, or education.

. Stablecoin transfers are made instantly to their digital
wallet, tracked transparently for donor reporting.

This convergence bridges global resources with local
governance, creating a humanitarian model that is faster,
fairer, and more accountable.

Why This Matters for Localization

The humanitarian sector has long pledged to shift more power
and resources to local actors. Yet progress on localization has
been slow. Stablecoins and DAOs — integrated into DPI —
could make localization real by:



. Putting funds directly into the hands of communities.

. Allowing local governance structures to decide on
priorities.

. Building trust through transparent, tamper-proof
systems.

In short, these technologies are not just financial innovations.
They represent a pathway toward reimagining humanitarian
action as locally led, digitally enabled, and globally
accountable.

The Road Ahead

Of course, this vision will not be realized overnight. Barriers
remain: regulatory frameworks, accessibility in low-
connectivity areas, and the need for trust-building between
global institutions and local actors. But the trajectory is clear —
stablecoins and DAOs are moving from niche experiments to
mainstream tools.

The humanitarian question is not whether to engage, but how
to shape these tools responsibly. If done right, they could help
us build a system where aid is not only delivered faster and
cheaper, but also more just, participatory, and resilient.



